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SANTA ANA COLLEGE
Enrollment Management Committee
Agenda Tuesday, October 21%, 2025,

3:30pm — 5:00pm
Zoom Link: https://rsccd-edu.zoom.us/1/84102485751

Agenda
1. Welcome — William Nguyen - 2 min - Informational
2. Introduction of EMC members (William Nguyen) — 5 min - Informational
3. Approval of Minutes of 9-16-25 meeting (William Nguyen) — 5 min — Action
4. Review and Approval of EMC Goals for AY 25-26 (William Nguyen) - 10 min — Action
5. Formation of Supplemental Metric Workgroup (Mark DeAsis) — 15 min — Action
6. Formation of Success Metric Workgroup (Mark DeAsis) — 15 min — Action
7. Formation of FTES Workgroup (Matthew Morin) — 15 min — Action
8. Further discussion about FTES target for Fall 2025 and SP 2026 (Matthew Morin & Lorena
Chavez) — 20 min — Discussion

9. Comments?

EMC Meetings will be held on the third Tuesday from 3:30-5:00pm of each month unless otherwise noted
Fall 2025: September 16, 2025, | October 21, 2025, | November 18, 2025
Spring 2026: February 17, 2026, | March 17, 2026, | April 21, 2026, | May 19, 2026

Santa Ana College Mission Statement

Santa Ana College inspires, transforms, and empowers a diverse community of learners.
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